
Leadership Retreat Recap 
We asked Aaron Daby to recap our 2014 Leadership     
Retreat. This is what he said: 

Hilltop was invited to attend our annual Hilltop Leader-
ship Retreat. We met off campus (this year at Belgrade 
Ave, UMC) to celebrate, gather, think, dream, and vision 
together towards being the best possible church that 
Christ would have us be. We started with a Bible focus on 
Matthew 10:1-15. Jesus instructs the twelve apostles to 
go with authority and announce to the people of Israel 
that the Kingdom of Heaven is near, taking nothing with 
them. 

Led by the Holy Spirit we then began to evaluate where 
we are as a church. Not just Hilltop, but the United Meth-
odist church in general. The reality is that most or our 
churches are in decline. Hilltop however is one of a hand-
ful of churches in the Southern Prairie District that have 
actually seen growth. While our growth is minimal any 
growth gains the attention of our District Superintendent 
and Bishop. So, we examined what that might mean for 
us. What can we attribute the growth to? And how can 
we be good stewards of what God is doing here? 

We also looked at how to act our size. We are no longer a 
“small church” (less than 125 in worship of which 80% or 
churches are) but we are also not a “large church” (more 
than 250 in worship). We are a mid-sized church. What 
does that mean for us? It means we must “Act our size”.  
It means we should start thinking differently about how 
we do church. Our roles change when we grow. Leaders 
in small churches gain trust by caring, but leaders at large 
churches gain trust by leading. So leaders of mid-size 
churches must not only care but lead also. And lay leader-
ship must move from generalized to specialized, and be-
come task oriented while still balancing relationships. 
Fruitful mid-sized churches can identify one ministry they 
do really well and become known for in their community. 

We also asked the question, “What is Hilltop doing well?” 
We have a pastor with a passion for Christ and for spread-
ing His Kingdom, who can inspire through experiential 
worship and life-application preaching, calling all of us to 
take an active part in leading the church forward. In addi-
tion, and what initially attracted me to Hilltop is the 
strong lay leadership. We all have gifts and we can all be 

leaders in our own way using the gifts God has given us. 

Does Hilltop need to work on some things? Yes. Like peo-
ple, churches have a life cycle, and churches that stop  
visioning find themselves dying. New vision is the key to 
rebirth. We established a Vision Task Force that will begin 
to look at new vision that includes living into our BHAG - 
Big Hairy Audacious Goal - of moving Hilltop to a place in 
its ministry where we could become a church that plants 
churches. As members of Hilltop we are all a part of that 
vision. We are all called out to increase the Kingdom, and 
if we keep Jesus center in our life and ministry here at 
Hilltop, we can accomplish anything! 

Jesus, what is your plan for Hilltop? We have an inkling 
that it is big! Whatever the case, may everything we do be 
for You! Let’s Go With Authority!!! All in Jesus’ Name.   

Amen - Aaron Daby 

FROM THE PASTOR 

Hilltop, I’ve been reading a book that my District Superin-
tendent gave me, called “Bearing Fruit: Ministry with Real 
Results” by Lovett Weems. The author states that “fruitful 
ministry requires leaders to embrace God-sized visions 
that have the power to transform the lives, church, and 
community of their people.” He goes on to say the vision 
has to be “large enough to cause even faithful church 
members to ask, ‘Have you lost your mind?’”  

Well, I think the vision – or as I call it – the Big Hairy     
Audacious Goal is that Hilltop would plant a church by 
2016. Have I lost my mind!?! Quite possibly! It feels good! 
My question to you is: What would Hilltop have to look 
like today to be the kind of church God uses to replicate in 
2016? One thing we will need is effective leadership, so I 
want you to consider attending the Leadership Seminar 
offered by the MN Annual Conference (Basic Lay Servant 
Ministries: Stepping into Leadership Roles in Local Con-
gregations) scheduled on March 29 at Centenary UMC in 
Mankato. Details are listed on the back page of the news-
letter. We already have a great group going – we will 
need you too.  
 

Be blessed,  
 

Pastor Fred  

March 2014  



GROWING PAINS …  

Over the past seven years, average attendance at Hill-
top’s worship services has steadily increased from 132 
to 180, a wonderful blessing from God that resulted in 
the need to create additional seating for those who 
come to worship Him.  After lengthy discussions by the 
Administrative Council, it was decided to add an 8:15 
a.m. service on a trial basis from September through 
December 2013, with the objective of freeing up ap-
proximately 40 seats in the 10:15 service.  Has it 
worked?  Yes!  Attendance at the 8:15 service averaged 
52 during that timeframe, ranging from 31 to 67. 

In considering whether to continue with the 8:15 service 
in 2014, input was gathered through a Worship Service 
survey conducted in December 2013.  Thanks to the 
people who returned the survey!  In brief, the majority 
of those who responded said they liked the convenience 
of having two options for worship.  Therefore, based on 
attendance, survey results, and other feedback from the 
congregation, it was decided that the 8:15 service is suc-
cessful and should continue until summer, at which time 
we will move to one service until fall. 

Of course, one of the consequences is that the 10:15 
service can look “empty” at times, especially with the 
travel challenges that winter continues to send our way.  
However, attendance at the 10:15 service thus far in 
2014 has ranged from 103 (bad weather) to 162.  Add-
ing the 8:15 Worship Service numbers shows total at-
tendance ranging from 131 to 203.  Praise the Lord, who 
continues to bless our congregation! 

Finally, as requested by many, the Fellowship and Wor-
ship Teams are working together to create opportuni-
ties for our church family to stay connected.  For exam-
ple, under discussion is offering light meal at 5:30 p.m. 
before the Wednesday evening Lenten services, a per-
fect opportunity for us to gather in fellowship.  Feel free 
to share other fellowship ideas with any member of 
those teams: 

Fellowship:  Terry Berg, Kerry Rausch, Angie Marble, 
Chris Page, Judy Harrington, Kelly Rivers, Deb Birr, 
Kendra Daby 

Worship:  Paulette Booker, Sandy Allen, Deb Michalski, 
Jodi McDonough, Rick Johnson, Penny Johnson, Erin 
Anderson 

Well done, good and faithful servants! 

Paulette Booker - Worship Team 

HILLTOP ENDOWMENT FUND AT A GLANCE 

We have dreamed about having an Endowment Fund at 
Hilltop for many years. The Lord has answered our 
prayers. 

On Sunday, January 19th, 2014, at a meeting of our 
HUMC Charge Conference, we approved a resolution to 
create a permanent Hilltop Endowment Fund. We 
adopted the charter for the fund, established an Endow-
ment Fund Committee, and elected members to the 
committee.   

The purpose of the Endowment Fund is to provide 
members and friends of our church with the opportu-
nity to make charitable gifts to Hilltop United Methodist 
Church that will become a permanent endowment of 
financial support and a living memorial.  

The endowment fund principal is created and main-
tained through giving, by means of wills, annuities, 
trusts, life insurance, memorials, checks and various 
types of property. Gifts shall be classified as 
"designated" or "undesignated" and then assigned to 
one of these categories: 

A.  Mission Funds - for missions in and beyond the local 
church and community 

B.  Property Funds - for maintenance, care, improve-
ments or additions to, or construction of physical facili-
ties 

C.  Education and leadership development – for semi-
nary scholarships, continuing education, or leadership 
development for lay persons 

D.  General Endowment Funds - for special needs and 
ministries determined by the church leadership 

Investment objectives of the Fund are: 

1.  Conservation of principal for the effective mainte-
nance of purchasing power. 

2.  Regular income at a reasonable rate. 

3.  Growth of income and principal over and above that 
necessary to offset cost of living. 

4. Investment of assets in institutions, companies, cor-
porations, or funds which make a positive contribution 
toward the realization of the goals outlined in the Social 
Principles of the Church.   

Team Talk 
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HILLTOP ENDOWMENT FUND AT A GLANCE 
(CONT.) 

If you are interested in participating in this unique form 
of stewardship giving, we encourage you to pray and 
seek the Lord’s guidance, and give as you are 
led.  Please appoint Hilltop United Methodist Church on 
your check or financial instrument. Specify “Endowment 
Fund” in the memo or beneficiary section.   

If you would like to designate your giving to a specific 
fund account, please select from one of the categories 
above. 

Thank you for considering this opportunity. 

John Phelps - Ad Council Chair 

FROM THE YOUTH DIRECTOR 

The last couple of weeks, Emerge (Youth Group) has 
been going through a twelve week in-depth Bible study 
series. Our first few weeks consisted of a four week 
study on “What God’s Plan is for the World and for Our-
selves.” We are currently in the middle of our second 
part of the series on “Emotions”. We have been learning 
that emotions such as anger, fear, depression and grief 
are normal emotions. So often when we experience 
these emotions we are often told or we often think that 
they are sinful emotions and we start to believe the lie 
that no one else struggles with these types of issues. For 
our youth, I believe it is important for them to see that 
even as adults we often battle these emotions on a daily 
basis. Both non-Christians and Christians endure circum-
stances that cause these emotions to surface, but it is 
how we deal with and act on them that determines 
whether or not it is sinful. I want the youth to know that 
they are not alone and that there are teachers, parents, 
youth leaders, pastors and counselors who are willing to 
talk about and work through situations with them. This 
particular study is very interactive and gives the stu-
dents the opportunity to open and study their Bibles on 
a weekly basis. In the weeks to come, we will start our 
series on “Respect”. We will be learning what respect is, 
who deserves it, and why we should give it. My prayer is 
that the Holy Spirit keeps molding the hearts and minds 
of each of us to be more like our Savior.  

Blessings!!  - Ashley  

Worship Attendance Statistics 
Sundays: 8:15 10:15 2014 Total 2013 2012 

Jan. 5 — 132 132 188 106 

Jan. 12 31 162 193 180 172 

Jan. 19 52 129 181 155 161 

Jan. 26 28 103 131 123 158 

Feb. 2 35 145 180 184 176 

Feb. 9 33 126 159 104 177 

Feb. 16 51 152 203 195 163 

Feb. 23 49 146 195 203 176 

Average 40 137 172 167 161 
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Mary Martha Circle  
Date:  Mar. 12th 
Time: 1:30 pm 

Hostess:  Anita Riese 

Devotions:  Phyllis Cole 

Project: Quilts 

March Birthdays:  
Paulette Booker 3/01 

Cheryl Emery 3/01 

Jon Sydness 3/01 

Sarah Burke 3/02 

Tori Emery 3/02 

Shari Schroeder 3/02 

Ashley Carlyle 3/03 

Zack Written 3/03 

Karin Ambros-Ward 3/04 

Eric Horn 3/06 

Hailey Nelson 3/06 

Ginny Norton 3/06 

Carrie Willodson 3/08 

Blake Young 3/08 

Jamie Galinat 3/10 

Kylie Cole 3/11 

Goldie Bosard 3/12 

 

 
 

Grayson Gavin 3/13 

Piper Winters 3/13 

Al Prosser 3/15 

Chris Scherer 3/18 

Lana Held 3/19 

David Ross 3/22 

Daniel Rivers 3/23 

Jayda Swalve 3/23 

Kevin Janzen 3/26 

Leila Pratt 3/27 

Merrill Frydendall 3/28 

Alyssa Aasen 3/29 

Nancy Mackenzie 3/29 

Andrew Bittner 3/30 

Willa Ruth 3/30 

Denny Ward 3/30 

Nick Allen 3/31 

March Anniversaries:  

   Deb & Mark Birr  3/01 

   Don & Pat Bohn  3/05 

Team Talk 



Mission Opportunities                            

A LENTEN CHALLENGE - “GIVE, NOT GIVE UP”  
Recently one of the Mission committee members saw 
on Face Book that a pastor friend had commented that 
during Lent he was going to give a dollar amount for 
something he was grateful for in his life. The item he 
mentioned was something that he took for granted and 
realized that not all people in the world had this. 

This lenten season we invite you to GIVE, rather than 
“GIVE UP”. As we have been richly blessed by Christ, let 
us be grateful for all that we have and literally count our 
blessings. Each week in Lent we challenge you to give a 
special offering - 5 cents for each of the following items 
you have in your house:          

 

 

 

 

 

 

 

 

 

 

 

 
 

There will be a container at the back of the sanctuary 
for you to deposit your donations and the entire pro-
ceeds will be sent to Annual Conference with Pastor 
Fred and our Lay Delegate as a Love Offering. 

ARE YOU READY TO MEET JESUS?  
We would like to   invite you to meet Jesus in a fresh 
way by attending the Walk To Emmaus. This 72 hour 
experience is filled with learning, inspiration, discussion, 
prayer, food and fellowship. Its purpose is to challenge 
and equip persons to bring living Christian faith to their 
homes, churches, and places of work. If you desire relig-
ion as usual, or to remain unchanged than this is not for 
you. Come experience the outpouring of grace and love 
and be built up in Christ! The men’s walk is April 24-27, 
and the women’s walk is May 1-4 both at the beautiful 
Koronis Ministries near Paynesville, MN. Hilltop has 

alumni ready to sponsor you. Contact Don Putzier to be 
aligned with a sponsor today 507 237 8393.  

SAVE THE DATE  
The Annual PORK FEED will be April 26, 2014. Whatever 
your talents are, everyone is invited to help with this 
fundraiser.  

ENCOURAGEMENT CARDS 
Have you ever . . . 

…heard a prayer request during church and thought "I 
should send them a card" 

...noticed the beautiful sanctuary decor and thought "I 
need to remember to say something to ______!" 

...been really moved by a prayer OR even the sermon 
and thought "I should tell them how much their words 
meant to me." 

...noticed how well the beautiful music fit the 'theme' 
for the day and thought "I need to tell someone." 

Have you ever forgotten to do any of these by the time 
you leave church? Several times in Paul's letters to the 
churches and individuals he wants certain people to be 
greeted because they need to be encouraged or be-
cause of what they have done to further the kingdom. 
Now you will have this same opportunity and you can 
act on your 'thoughts' during church! 

Yellow Encouragement Cards will be available in the 
pew racks for you to use. Simply enter the person's full 
name, write your lovely message, and put the card in 
the offering plate OR hand it to an usher. All cards will 
be gathered in the office and mailed out the following 
week. May God Bless you as you minister to each other. 

HILLTOP SOFTBALL 
Sign-up for our Church softball team has begun! If you 
are interested in playing, please sign up in the Narthex 
or contact me directly. We're going to see if there is 
enough interest for both a co-ed team and a men's 
team (if not, we'll just do a men's team again).  

Men's games will be played on Monday nights, Co-ed on 
Tuesdays, starting the last week of April and continuing 
until late-July. Cost will be between $30-$60 per person, 
depending on the number playing and potential spon-
sorships. If cost is an issue, please contact Pastor Fred 
and we’ll make arrangements. Contact Bryan Pratt with 
any questions: bryanpratt@gmail.com, 625-8256h or 
388-0770w 
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Week 1 - SHOES (PAIRS) 

Week 2 - TV’S 

Week 4-BIBLES 
Week 5 - BATHROOMS 

Week 6 (Holy Week) - COATS 

Week 3 - BEDS 
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Basic Lay Servant Ministries: Stepping into  

Leadership Roles in Local Congregations 

March 29, 2014 

9 a.m. - 3 p.m. (registration begins at 8:30) 

 Location: Centenary UMC, 501 S. 2nd Street, Mankato 

Registration: Register by calling Kathy King at 507-382-

2483 or email kking5@hickorytech.net. Please include 

your name and the number of attendees. 

Cost: $15 (including lunch), plus pre-purchased book 

This event is for individuals interested in taking a more 

active leadership role in their congregations. The training 

will be led by Minnesota Conference Director of Minis-

tries Cindy Gregorson. Attendees must purchase and read 

the book "Renovate or Die," by Bob Farr and Kay Kotan, 

prior to the training; the book is available on the Amazon 

or Barnes and Noble websites. 

Lenten Worship at Hilltop UMC 

Beginning Ash Wednesday on March 5th through April 9th, 

we will gather weekly at 6:15 pm in the sanctuary for 

worship.  Each week we’ll be taking a video journey to the 

historical, geographical, and cultural context of the Holy 

Land as Ray Vander Laan offers faith lessons on what it 

means to walk άLƴ ǘƘŜ 5ǳǎǘ ƻŦ ǘƘŜ wŀōōƛέ.  Services are 45 

minutes with a light meal preceding at 5:30 pm in the fel-

lowship hall.  (The imposition of ashes will be offered on 

March 5th). 

HOLY WEEK WORSHIP SERVICES 

Palm Sunday - April 13th at 8:15 am and 10:15 am 

Maundy Thursday service - April 17th at 6:15 p.m. 

Good Friday service - April 18th at 6:15 p.m. 

Easter Sunday - April 20th at 8:15 am and 10:15 am 

www.mankatohilltop.org 

 

Pastor Fred Vanderwerf 

pastor@mankatohilltop.org 

 

108 S. Manitou Drive 

Mankato, MN 56001 

(507) 387-3877 

office@mankatohilltop.org 

 

 find us on facebook: 

 Hilltop United Methodist Church 


